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MARKETING / Website Management

Decide on your 
Lead Magnet

Create the Lead 
Magnet

Write the sales 
copy for the lead 

magnet

Decide what sales 
copy you need

Sales Copy

Video Script
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write this?

Yes

No Engage a 
copywriter

Write copy for 
Thank You /Step 2 

page

Write copy for the 
Download page

Examples:
- PDF report
- Online magazine
- Video / Audio course
- Coupon
- Access to software tool

Prepare elements 
for creating the 

opt-in form

Decide what fields 
you want

Decide on
Thank You / Step 2 

page URL

Write Instant 
Confirmation email

Set up the 
Auto-responder 

sequence

Write follow-up 
emails

Load follow-up email 
sequence
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you build
website?

Brief & engage your 
developer

No

Enter a test user in 
the Opt-in to test 

the process
All good?

Yes
Brief your team 
about the opt-in 

process & 
outcomes

Wait
Monitor outcomes 
of each step in the 

sequence

Build the pages

Build Home/Step 1 
page

Build Thank You / Step 
2 page

Build the Download 
page

Embed Opt-in forms 
where required
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Landing Page is 
Active

Monitor page 
conversion rate

Make 
changes?

Yes

No

Tips for Great Copy
- Great headline
- Visual of lead magnet
- Strong bullet points
- Testimonials
- Social proof
- Element of scarcity
- Call to action

Avoid:
- Promoting more than one thing
- Typical site navigation
- 'Escape routes' (links off-page)

Explain:
- how the landing page works
- the 'message' to give to clients who call
- the follow-up process for opt-ins

Consider:
- Number of touches
- Timing of touches
- Delivery medium:

- email (use links?)
- SMS
- Postcard
- Lumpy mail

- Desired Outcome/Purpose
- Call to Action
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